DEPARTMENT OF THE ARMY
HEADQUARTERS UNITED STATES ARMY FORCES COMMAND
1777 HARDEE AVENUE SW
FORT MCPHERSON GA 30330-1062

REPLY TO
ATTENTION OF

AFPE-SO 12FE80 7

MEMORANDUM FOR Commanders, Major Subordinate Commands/Units Reporting
Directly to FORSCOM

SUBJECT: United States Army Forces Command (FORSCOM) Second Quarter,
Fiscal Year 2007, Strategic Risk Assessment

1. References;
a. United States Army Combat Readiness Center “Must Do’s.”

b. Memorandum, Department of the Army, To The Leaders of the Unlted States
Army, Army Readiness Assessment Program, dated 8 February 2006.

¢. Memorandum, Department of the Army, Army Safety and Occupational Health
Objectives for Fiscal Year (FY) 2007, dated 13 October 2006.

2. The Soldiers of the United States Army Forcas Command continued in thelr fine
tradition in FY06 and the first quarter of FY07, performing admirably in adverse
conditions, against an ever-evolving enemy. The best and hrightest Army leaders
are providing the most capable warriors with the right path to success.

3. Forces Command fatality and accident rates declined during FY06 and are
continuing to trend downward in the first quarter of FY07. This is a direct result of

Command active engagement in risk mitigation. Great work! Keep the focus on the
Secretary of Defense’s goals.

4. All leaders must place special attention on the mandatory risk mitigation
programs (Must Do’s) outlined on the Combat Readiness Center's (CRC) website
under the Commander’'s Corner tab. | have recently placed additional emphasis on
accident reporting, Army Readiness Assessment Program and Composite Risk
Managemaent training and utilization. These areas need engaged leadership.

5. Risks for the upcoming quarter include those associated with the winter months.

Leaders at all levels must stay engaged and alert for the high risk Soldiers within
their commands to prevent the next accident.

6. My focus areas for the upcoming quarter are shown In the enclosed Strategic
Risk Assessment document. Also, | want to ensure that Safety and Occupational
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Health performance is being evaluated In both civillan and military personnel
evaluation systems.

7. For additional information, contact LTC MclLean, (404) 464-5754 (DSN 367),
e-mail: michael.mclean@forscom.army.mil.
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